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VAT: the tax of risks
and opportunities

VAT is a tax of risks and opportunities. Organisations that manage their
risks and maximise their opportunities can anticipate lower compliance
costs, avoid penalties, optimise reclaimed VAT and ensure resources are
focused on the most productive activities.
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Why risks?

Legislation, case law and HMRC practices
relating to VAT are constantly changing,
making it challenging for finance teams to
keep up. In addition, VAT is a transaction
tax — you need to know how to apply the
rules before the event to prevent nasty
surprises later on. If you do make errors in
your VAT returns or are late to file and pay
any VAT due, penalties and interest may be
applied — an unnecessary cost that any
organisation needs to avoid.

Why opportunities?

If you fail to adjust to changing case law and
HMRC practice, you may be paying too much
VAT or reclaiming too little — and perhaps
doing so for some time. You may be in line
for a potentially substantial repayment. Your
customers could also benefit if you are
eligible to make VAT-free sales.

There are opportunities too around the way
you manage your VAT compliance.
Simplifying and streamlining processes not
only reduces your risk of VAT errors, but
also frees up your time — enabling you to
focus your energy on other, more value-
adding areas of activity.

The Moore Stephens approach

We offer potential clients a free 'risks and
opportunities’ meeting. Our VAT experts,

skilled professionals with expertise in your

sector, will spend around an hour with you
to gain a sound understanding of your
organisation and any particular issues you
face. We will seek to identify any VAT risks
that need to be managed, as well as
potential VAT opportunities that could
benefit your organisation.

This meeting enables us to get to know you
and once we know and understand your
priorities and needs, we can look out for
you and your organisation as effectively

as possible.

If our meeting identifies other issues that
your organisation needs to address, we can
introduce you to other specialists within our
firm able and willing to help.

What to expect from your

Moore Stephens VAT team

You can rely on our VAT specialists to do the

best for you and your organisation. We

offer experts who:

* have met you and taken the time to
understand your organisation and the
issues you face;

» will look out for you, anticipating risks
and opportunities that could affect you
and your operations and advising you on
what you should do;

o convert the technical into the practical for
the benefit of you and your organisation.




Wide-ranging insight

VAT rules have many detailed implications
for individual sectors. Our VAT experts have
specialist knowledge of many sectors,
including:

» charities and members’ associations;

* energy, mining and renewables;

e financial services;

* health;

hotels and leisure;

insurance;

international operations;

pensions;

professional partnerships;

property investment, construction and
social housing;

public sector;

shipping and aircraft.

Helping you get it right

Our dedicated VAT compliance team can
get you VAT-registered, submit your returns
and deal with HMRC all on your behalf. By
handing the compliance strain over to us,
you become free to get on with other
important activities.

You can sign up to our helpline if you need
a quick answer to a VAT issues.

Expect us to get in touch when we see a
VAT risk or opportunity on the horizon that
we think will affect you. You will receive
regular e-alerts and other updates to keep
you informed of new developments we
consider relevant to your organisation.

Providing support in times of stress
Given the complexities around VAT, many
organisations make a compliance error at
some point. HMRC inspections can often
identify VAT issues resulting in additional
payments.

If you have made an error or been assessed
by HMRC after an inspection, give us a call.
We know from experience that when
challenged, more penalties are overturned
than upheld. We also know how HMRC
works and are used to dealing with VAT
inspectors — some of us even used to work
as inspectors ourselves.

We can also complete VAT healthchecks in
advance of an inspection, identifying any
issues before HMRC does. So if you think
we can help you in any way, please do get
in touch.

"Given the complexities around VAT, many
organisations make a compliance error at some
point. HMRC inspections can often identify VAT

issues resulting in additional payments.”
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Moore Stephens in the UK

Moore Stephens is the UK’s 9th largest
independent accounting and consulting
network, comprising over 1,300 partners and
staff in 35 locations.

Our objective is simple: to be viewed by clients
as the first point-of-contact for all their
financial, advisory and compliance needs. We
achieve this by providing sensible advice and
tailored solutions to help clients achieve their
commercial and personal goals.

Clients have access to a range of core and
specialist services including audit and tax
compliance, business and personal tax, trust
and estate planning, wealth management, IT
consultancy, governance and risk, business
support and outsourcing, corporate finance,
corporate recovery and forensic accounting.

Our success stems from our industry focus,
which enables us to provide an innovative and
personal service to our clients in our niche
markets. Specialist sectors include charities &
not-for-profit, education, energy & mining,
family offices, financial services, healthcare,
hotels & leisure, insurance, pensions,
professional practices, public sector, real
estate, shipping, social housing, sports and
technology & media.

Moore Stephens globally

Moore Stephens International Limited is a
global accountancy and consulting network,
headquartered in London.

With fees of US$2.7 billion and offices in 105
countries, you can be confident that we have
access to the resources and capabilities to meet
your needs. Moore Stephens International
independent member firms share common
values: integrity, personal service, quality,
knowledge and a global view.

By combining local expertise and experience
with the breadth of our UK and worldwide
networks, clients can be confident that,
whatever their requirement, Moore Stephens
will provide the right solution to their local,
national and international needs.

Contact information

If you would like further information on any item within this brochure, or information

on our services please contact:

Bath

Moore Stephens
30 Gay Street
Bath BA1 2PA

T +44(0)1225 486100

Edinburgh

Moore Stephens

Exchange Place 3, Semple Street
Edinburgh EH3 8BL

T +44 (0)131 473 3599

Enfield

Moore Stephens Enfield Limited
57 London Road
Enfield EN2 6SW

T +44 (0)20 8366 4331

London

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

T +44 (0)20 7334 1991

Manchester

Moore Stephens (North West) LLP

6th Floor, Blackfriars House

The Parsonage, Manchester M3 2JA

T +44(0)161 832 4281

Northern Ireland

Moore Stephens

32 Lodge Road, Coleraine
County Londonderry BT52 1NB

T +44 (0)28 7035 2171

Peterborough

Moore Stephens

Rutland House, Minerva Business Park
Lynch Wood, Peterborough PE2 6PZ

T +44 (0)1733 397300

Salisbury

Moore Stephens (South) LLP

33 The Clarendon Centre, Salisbury Business Centre
Dairy Meadow Lane, Wiltshire SP1 2TJ

T +44(0)1722 335182

Stoke-on-Trent

Moore Stephens

6 Ridge House, Ridgehouse Drive
Festival Park, Stoke-on-Trent ST1 5TL

T+44(0)1782 201120

www.moorestephens.co.uk
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